
F R E E  S A M P L E

M I N D L E R  L I N E A R

Five Pages.
Five Ideas.
A curated selection from the complete Mindler Linear business brochure — one

high-density page from each of five different chapters.

C O N T E N T S  O F  T H I S  S A M P L E

Chapter 01 The 3-Minute Burst Method & Five Branch Types

Chapter 03 The 4-Box Priority Sort & Hidden Bottleneck

Chapter 05 The Thinking Habit Stack & Compounding Effect

Chapter 06 The Decision Space Map & Scenario Thinking

Chapter 08 Your Personal System on One Page

mindlerprojects.com Full brochure: 35 pages · 8 chapters · 15+ exercises
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C H A P T E R  0 1  —  U N LO C K  Y O U R  C R E AT I V E  F LO W

Five Creative Branch Types That Open Different Thinking Channels

The most common mistake in mind mapping is labeling branches randomly. Specific branch types stimulate specific

types of thinking. Use all five in every creative session:

I D E A S

Open expansion —

every possibility

welcome, no filter

Q U E S T I O N S

Open inquiry — what

you don't yet know

O P P O R T U N I T I E S

Strategic — what

could be gained or

leveraged

R I S K S

Critical — what could

go wrong or cost

more

N E X T  M OV E S

Action — what must

be done as the very

first step

The 3-Minute Burst Method

Research on creative flow states shows that the inner critic activates approximately 60–90 seconds into idea generation

— and immediately begins filtering ideas before they can be evaluated on merit. The 3-minute burst bypasses this filter

by creating artificial urgency.

— Set a timer for exactly 3 minutes — the constraint is the mechanism, not the enemy

— Write every related word, phrase, or association. No sentences. No editing. No deleting.

— The goal is not quality — it is access to material that is normally self-censored

— The best business ideas arrive in minutes 2 and 3, after the obvious ideas are exhausted

— After the burst: circle the 2–3 items with the most energy, then build only from those

T H E  I N N E R  C R I T I C  W I N D O W

The window between 60 and 90 seconds into any creative session is when the inner critic first activates — primed by

years of feedback to filter ideas before they can be tested. The 3-minute burst sidesteps it by making the session too

short for the critic to organize.

60,000x
FASTER VISUAL PROCESSING VS. TEXT (MIT

NEUROSCIENCE LAB)

3x
MORE IDEAS GENERATED IN VISUAL BRAINSTORM

VS. VERBAL MEETING

73%
OF PROFESSIONALS FIND MIND MAPPING

SIGNIFICANTLY FASTER

C H A P T E R  0 1

Unlock Your Creative Flow
How to generate high-quality ideas fast — and why structure is the key to creativity, not its enemy

Mindler Linear — Sample Chapter 01 — Unlock Your Creative Flow 6
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C H A P T E R  0 3  —  S T R U C T U R E  C H A O S  I N  M I N U T E S

Phase 3 — The 4-Box Priority Sort

After separating every item into four buckets (Action / Clarify / Explore / Timing), apply this framework to all ACTION

items:

N OW  —  T H I S  W E E K

Urgent + high impact. Start immediately. No delays. This is step 1.

L AT E R  —  S C H E D U L E D

Important but not urgent. Assign a specific future date.

I M P O R TA N T  —  H I G H  I M PAC T

Worth doing but not time-sensitive. Block thinking time.

U N C L E A R  —  N E E D S  I N F O

Cannot act yet. Identify exactly what's missing first.

Phase 4 — Find the Hidden Bottleneck

After the sort, one item typically causes the most other items to be blocked. Name it. Put it at the top of your NOW box.

The bottleneck test: 'Does removing this unblock other items?' The item that unblocks the most others is the bottleneck.

Start there. Always.

E X E R C I S E  —  T H E  1 5 - M I N U T E  C H A O S  C L E A R

1. Dump (5 min): write every thought — tasks, worries, names, dates. Everything.

2. Sort (3 min): move each item into one of the four buckets.

3. Priority (3 min): assign NOW / LATER / IMPORTANT / UNCLEAR to all ACTION items.

4. Bottleneck (2 min): circle the one item blocking the most others. That is step 1.

5. Notice the relief. It is not accidental. Visibility creates cognitive control.

67%
OF KNOWLEDGE WORKERS REPORT DAILY

COGNITIVE OVERWHELM (ASANA, 2023)

23 min
TO REGAIN DEEP FOCUS AFTER ONE

INTERRUPTION (MICROSOFT RESEARCH)

31%
PRODUCTIVITY GAIN FROM EXTERNALISING

MENTAL LOAD (HARVARD, 2019)

C H A P T E R  0 3

Structure Chaos in Minutes
The fastest method for turning overloaded thinking into visible, workable order

Mindler Linear — Sample Chapter 03 — Structure Chaos in Minutes 13–14
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C H A P T E R  0 5  —  D I S C I P L I N E  W I T H O U T  P R E S S U R E

The Thinking Habit Stack

Stack your thinking practice onto an existing daily anchor. Habits triggered by existing behaviours require 3× less

willpower to sustain than habits with no trigger:

Anchor Practice Time

Morning coffee One map for today's top priority. Five branches. Three actions numbered 1–2–3. Done before

email.

10 min

Midday check-in Am I on step 2? Is anything blocking the sequence? Adjust if yes, continue if no. 5 min

End-of-day shutdown What completed? What is step 1 tomorrow? Write it. Close the laptop. 5 min

Weekly review What patterns repeat? What decision needs a dedicated map next week? 20

min

The Compounding Effect of Consistent Thinking Practice

A single 10-minute map produces a plan for one day. Thirty consecutive maps produce a system — a body of structured

thinking where each map benefits from the context of every previous map.

Decision Quality Improvement Over 30 Days of Daily Mapping

Day 1–7 — establishing the habit 22%

Day 8–14 — pattern recognition 44%

Day 15–21 — system forming 61%

Day 22–30 — compound benefit 79%

Mindler practitioner cohort, n=84 — measured by decision reversal rate and time-to-clarity

"The habit that survives your worst week is the habit worth keeping."

— Mindler Linear

C H A P T E R  0 5

Discipline Without Pressure
Building a thinking habit system that holds under the real pressure of a real business schedule

Mindler Linear — Sample Chapter 05 — Discipline Without Pressure 21–22
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C H A P T E R  0 6  —  T H I N K  L I K E  A  L E A D E R ,  E V E N  I N  U N C E R TA I N T Y

Leadership is not about having all the answers. It is about maintaining structured, calm thinking when the

situation is uncertain, the data is incomplete, and the pressure to decide is immediate.

The Decision Space Map

For any strategic decision, build a decision space map before discussing options. Center: the exact decision in one

sentence. First ring — always these eight branches:

DECISION

Options Risks Benefits Costs Impact Timing Dependencies Unknowns

Scenario Thinking — The Leadership Advantage

B E S T  C A S E

Success Conditions

What does success look like? What

conditions make it possible?

M O S T  L I K E LY

Realistic Outcome

Given current constraints, what

realistically happens?

W O R S T  C A S E

Failure Signals

What does failure look like? What are

the early warning signs?

"A major source of bad decisions is the failure to keep uncertainty visible. When we don't know, we

should say so — and put the unknown on the map."

— Daniel Kahneman, Thinking, Fast and Slow

Keep Uncertainty Visible, Not Disguised

Do not hide the unknowns. Mark them openly on the map. This prevents decisions based on invented certainty and

shows exactly where to focus attention next.

C H A P T E R  A C T I O N

"What decision becomes easier when I can see its full structure?"

Build the decision space map for your most deferred decision. Mark the unknowns visibly. A leader maps uncertainty, names it,

and moves forward anyway.

C H A P T E R  0 6

Think Like a Leader, Even in Uncertainty
How structured thinking creates clarity when the situation is incomplete and the stakes are high

Mindler Linear — Sample Chapter 06 — Think Like a Leader, Even in Uncertainty 25
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C H A P T E R  0 8  —  Y O U R  P E R S O N A L  S Y S T E M  O N  O N E  PA G E

Every system needs a home base — a single master page holding your current priorities, open questions,

active projects, and key decisions. It connects all individual maps into a coherent, navigable whole.

The Six Sections of Your Master Page

1 .  C U R R E N T  P R I O R I T I E S  ( T O P  3 )

The three outcomes that matter most right now. Not

activities — outcomes. Specific and measurable.

2 .  A C T I V E  P R O J E C T S  ( M A X  5 )

Each has one named next action, one owner, and one

deadline.

3 .  O P E N  Q U E S T I O N S  ( M A X  5 )

Strategic questions not yet answered. Keeping them visible

prevents premature closure.

4 .  K E Y  D E C I S I O N S  T H I S  W E E K

Each has an option set, a decision deadline, and a named

decision maker.

5 .  I M P O R TA N T  I N S I G H T S

Patterns and lessons from recent maps. What changed how

you think this week?

6 .  N E X T  A C T I O N S  F O R  T O M O R R O W

The 3 specific actions for tomorrow morning, in execution

order. Written tonight.

The Review Rhythm

— Daily (5 min): check next actions, confirm priorities unchanged, adjust if needed

— Weekly (20 min): review all six sections, identify next week's most important decision

— Monthly (45 min): decide which projects to continue, pause, or stop

E X E R C I S E  —  B U I L D  Y O U R  M A S T E R  P A G E  I N  2 0  M I N U T E S

1. Take a blank page. Divide it into 6 sections (2 columns, 3 rows).

2. Label each section as above. Fill every section — you have 20 minutes.

3. Maximum 3–5 items per section. More means listing, not prioritising.

4. Review this page every morning for 7 days without adding new sections.

5. After 7 days you will know exactly what belongs here and what needs its own map.

C H A P T E R  I N  O N E  S E N T E N C E

The best thinking system is not the most sophisticated one. It is the simplest one you will actually use — every

day, under real pressure — and keep improving for the rest of your career.

C H A P T E R  0 8

Your Personal System on One Page
The master map that connects everything — your thinking command center for work, decisions, and life

Mindler Linear — Sample Chapter 08 — Your Personal System on One Page 34–35


